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Monday. November 26.2018 

Mayor Cattenne Pugh 
OfTce of the Maytv 
100 KoUiday Sl.Rm250 
Baltimore. MD 21202 

Dear May<v Pugh. 

It IS impossible D ovefflas die iirgsonance of the pouaoii of Police CanoiBsiiBer. Dirag a iinw of spirting viidence. 
we have had four Coininiisioiieis ib five yean. I take my eoi^innaiioo vote very seriously, as my couoiuenis lo the 3rd 
Oistnct expect. This leiierii eiiended k> outline myeapeciaiions related loeordrnuog ibe oen Police Comnussianet for 
tl« BaltimmeCity Pobce Depanirvnt 

Many of my co Reagues <m ihe Ciy Council share my eoneenu regarding ibe level of commuoicaQon and trinigiarency to 
the CRy Council from past CeivmiissioRen. Th<re haw been verbal promiaes of improvement from past commisaioncrs 
that never material isd. Past Commissioners have been resmani to prexiAng fenhrighi sod transparent answers in 
hearing s be fore the C iiy Couaci I This post ire frren Commissioners bas at times bordered on advcrsanal. whereas mcBi 
cinrens expect Council members io have a relaBoiuhip of partnershg) and eollaberatien with the Pcdicc Commasiciner. 

These communkaiions and inuispveney issues have been aeeompmied by a near constant sream of scandals and repons 
ofnineor and disarray tram mihinihc Depart meni uclf. Coilaboreiioo and pnncrship wih the City Council is of utmost 
iffgiortancc. especiaHy eonaidenog the high level of umowr at the posibon of DiiVict Commander (the Northeast District 
IS on Its fifth David Commander since I look ofBee in December of 2016.1 

Confirming the next Police CcmmiMicncr begins wah conduciing an exeeleni sdeeiioo process that produces better 
results than the last diroe My support fee the nominee a coningcni on the folou ing factors. 

* The nominee w iH ptovide me accessiohis pcrsconci files Ircm bv last foir places of employment. Ptiiladc^hia.PA; 
Missouri CHy.TX; Alenlown. PA: Fort Worth, TX. 

* The nominee wil gnutt me access to any information, reports, and commicticaboia gaihucd by the City of Baltimore in 
its Ktrch for and selection of die camhdaic. and all such eeenmumcaisons wdi be provided to me by the Mayor's Ofike. 

* The Mayor's Offkc and Ihe ncmiiiee will provide me with a dardkatien of die expected level of partnership and 
coRaboration between the Poise Commissioner and Ihe Crty Ceunolldie |ob descriptvn onutsd any mention of this). 

* The nominee wil meet pnvalely wih me fora minimum of i«mo hours prior to a 2od Reader vote on his eonTinnatian. 

* The Mayor's Office will provide a wrlflen statrmmi of what ts defniuon of a successful tenure for the next Police 
Commissioner is. ncluding grounds fee lermnabon cr extdision of the Pobce Commissioner's contraec and what it 
anticipates the length of loiurv for ihc CcmmsssicAcr will be. 

Via die Exectf iw NominaVoiB ccmmlcc bcartng process and our private mcctaigs. 1 expect to hor a plan to overcame 
the communication {Boblemsand odier issics cnianerafcd above, as wel as die nommee's paspcclivc on substantive 
matters mciuding the foRowing 

* What is the nominee's perspative cn how poise rcscurco sboidd be floated to noO'Violca drug offcrscs (i.e. the 
War on Dnipl or lowdevel nuetnee ofTenies 4i.e_ Bioken Windows policmg}. aid bow wil tba inform his Icadcrslap of 
the DcpajtmcQt? 

* Docs the nominee sigipcrt greattr local eviirol of the Police Depaitmeni? The crealsoo of a board of commBsioncrs to 
oversee the depanmciit ? Rcfoims to MarylaiMrs Law Enfoieemcnt Oflkers' Bill of Rights? How would tbc nominee fdan 
to festify on these or other refonn measures beibie the Marytaod Gnrral Assembly? Are there any other topics which can 
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b< 0 ddr«ja«J enh^f leitdtm^ly cr iwLinuiinjiiivrly on which ihe ncmnec imeodi lo lobby the Geocnl Atocmbly. the 
Govcfflor. or coknicipuu in oAorjmiMliciioiii Ibr s^port? 

* What ii the nommce'i peri^cciivc cn wnite nnd fnwl wiLhm the Depanoteou partiailariy aa it rclacea to ovenime 
expenaea? Aa the Commiaaioiier ia ooe c( many aiewinb of the City's broad iniercfls, wi8 the CommiaHooer commit to 
cutting waaie and fraud wahit the Depanmeni in erdtf to eaae ihc sran of the Ocpartmcni oo the Cay budget? How. 
i^ecincally? 

* What ia the nominee'a per«i>ective cn ibe cauaoa c( the Bahunore Uprising? 

* What ia the nommec'a pef^>cciiv« cn the 'tli»e wal of sdence". inchidng how tha m samrbir to "stop snitching*''.’ Docs 
the Depanmeni'a abihiy or iMk thereof lo adtfreaa the 'bbe wal of ulnicc" have any bearing on ita abilty to confront 
"atop snitching'* culure? 

* For a Deptrvncni that is widely thcughi lo be n need a fivsh start, bow will the nominee act immediately in the short* 
temt to make chan^? Does he anocipaie rainaoce to his efibrti? How does he plan to overcome su«ii resiscance'’ How 
will he define success and measure proven? 

* Having never run a Depart meni as large or as chilleiiging as Bdiimcre'i, wh« makes the nominee quabfied to run the 
Baltimore Pobce Depunmeia? What makes the nominee ihe best poMible cmddaie for ihiS|ob a thisttne? 

* Is the nominee ccmmiaed to mnauiatg m the pakiCA of C'cnnusponer for as long aa il takes id achieve succes? 

I look forward to thorough confirmaliiai process. 

Sincerely. 


Ryan Daraey 

Baltnnore Cay Council, *nard Oftricl 

cc CoiBicil Proidcni Yoiag. Nomaweioel Fa/perald 
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